One of goals envisaged by the SECEP Project
is to increase the participation of Serbian SMEs
in the European Commission CIP and FP7 pro-
grammes as well as to organise information
events to highlight opportunities under these two
EU programmes.
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Support to Enterprise Competitiveness and Ex-
port Promotion (SECEP) Project seeks to improve
the competitiveness of Serbian SMEs through three
interlinked but distinct components:

* Cluster development (including cluster mapping
and analysis).

* Supplier development, and

* Internationalisation - promoting Serbian small and
medium enterprises (SMEs) and developing their
ability to export.
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Analysis, evaluate the dynamic of existing'and iden-
tified clusters together with their their potential for
further development (qualitative mapping);

Cluster Development: six clusters will be selected to
undertake the development of a cluster Road Map (ac-
tion plan i ifies objectives

with potential new multinational customers.
be reverse exhibitions (Known in Serbia as Meet the
Buyer Events) as well as many other opportunities for
Serbian firms to find new customers. The programme
will also provide, at no cost, consultancy from experts
with global industry experience. These are only some
of the benefits to be had from the programme.

Joining the programme is through an application form
which is available from the MoERD and SIEPA web
sites. Which also publish the criteria which firms must
meet to participate.

The programme has already attracted support from:
Fiat, Microsoft, West Pharmaceutical, GlaxoSmith-
Kline, Merk Sharp & Dohme, Hewlett Packard, Sie-
mens IT Solutions, Agena Technologies, Intel, Hermo-
farm Koncern, Pfizer Corporation, Ericsson, Telekom,
and IBM.

Many more big companies are expected to join.

The programme is supported by the MoERD,
RASME, The Serbian Chamber of Commerce and
SIEPA and is funded by the European Union

Internationalisation

The SECEP Project will also undertake a pro-
gramme of internationalisation for the six priori-
tised clusters. Internationalisation seeks to devel-
op the Serbian clusters’ ability to not only export,
through actions such as market analysis and part-
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international networks, and will ende 0 pro-
mote new export deals, joint ventures and other
agreements signed or in progress.



