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WM crsuE
LLiTa NMNKC MoXxe y4YuHUTHU 3a
Knactepe y Cpobuju ?

8. jyn 2010



i‘ MTPUBPEHA
KOMOPA
‘F CPBIJ

Ha noyeTKy cBera je capapma:
3ajegHoO CMO jauum.
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KnacTtepu cy mpexe npeayseha un yctaHoBa Koje ux aonymyijy.
8.jyn 2010
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\ T 3aIlTo Cy KJacTepu OUTHHU OaHac

» Kuacrepu 06e36ebyjy mioman am6ujesT 3al)
MHOBAIlYje

» KJiacTepu Mory ga ce KOPHUCTE Kao
rpabeBHHCKU OJIOKOBHU 3a pa3B0j HOBUX
cTpaTerHja

 Tpeba oTrBapaTH KJIacTepe 3a Behy 1 60Jby
MebyapxaBHY capagmby
 Tpeba ojraxmatu npuctyna MCII kjracTepuMa

 Bojba mHPOPMHCAHOCT 0 KJIaCTEepHUMa,
IIOAPIIKA YCJIyIaMa BHCOKOI KBaJILTeTa Koje

IIPYXajy KJaCTepCKe OpraHMu3aIlyje
8. jyn 2010

www.pksirs
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NITA UMAMO WJIM MOXEMO ¥ PEJIATVBHO

Aconmmjariuja xkJjacTepa Cpbuje y I1IKC

KOMOPA
CPBUJE

KPATKOM POKY A OBESBEIMMO

KpoB— kanneJiapujy, THQpaCTPYKTYpPY UTA.
Mpexy
E—-nijardopmy

EFQM ueTupu oguTOpa KOj¥ MOT'Y OIIEHUTH U YTBPOAUTH
00JIacTH 3a IIoboJbIalha Y UJIaHUIIaMa KJIacTepa

TpeHUH3U U BEIITUHE, KOj€ MOXEMO IIPEHETHU U IMOOEJINTH Ca
KJIaCTep MeHallepruMa; OM3HUC IIJIaH, MOTHUBAaIlMja 3aI0CJIEHUX,
yIIpaBJbalE-€ BPEMEHOM, OCBajalh€ HOBUX TPXHUIITA UTH.

O63upoM Ha opranu3anujy IIKC, nocTojambe yaOpyXema U3 CBUX
06JIaCTH IIOCJIOBam-a, KJIACTEPH MOI'Y HOOUTH U CTPYUHY
MOAPINKY IO CEKTOpHUMA

Behuna rpynmanuja, ujraguiia yapyxema I[IKC morJa 6u ga
IIOCTAaHe KJIacTep

dopMHUpaE-€ je HOT U3BO3HOI KJacTepa ¥ okBupy SECEP
IpojexKTa.

8. jyn 2010

www.pks.rs
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KOMOPA

‘ﬂ CPBUJE
LWTA BU TPEBAJIO A PAOUMO

3acTtynawe uHtepeca u notpeba
Krnactepa (nobupawe)

[MlapTHepcTBO ca BrnaguHuUMm n . .
HeBnaanHnm CEKTOPOM Yy NPOMOLUU N NpYXaky NoACTMLaja 3a KrnacTtepe

Cnopa3ym ca MEPP-om o capagtu y npoMoLnju n noTCTULAHY
OCHMBaHa " Nnpyxaka nNnoTnope camooapKMBOCTU KrnacTtepa ?
npumep XIK

U3papa cTpaTterunje pasBoja Krnacrtepa
3aKkoHOOaBCTBO

Cnopasym ca HAPP-om ?

8. jyn 2010
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‘ﬁ CPBUJE
LWTA BU TPEBAJIO A PAOUMO

[ToacTuuane cybBeHUNja, LLEME,
(Kputepujymn, gedpunHuunje,
Mana nyTta, uta)

Kpeauuja n nmnnemMmeHTtaumja Kknacrep
OpPUjeHTMCAHMX NporpamMa u npojekara
Capagra, npunpema u yyelwhe 3a gpyre
eKOHOMCKe noactuuajHe nporpame HamerkeHe
Krnacrtepuma

[lpnnpema Knactepa 3a KOHKYpUC
noacTuuaje 3a knacrtepe Bnage C
Capagwa ca HAPP-om ?
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‘ﬂ CPBUJE
LWTA BU TPEBAJIO A PAOUMO

UHTepHaunoHanusauuja nocrioBama,
yMpexaBahe

CnpoBohene JlucaboHcke ctparternje, CbA un
knactep MemopaHayma

[Mpahewe n ycBajarbe eBPpONCKUX HOPMU U cTaHAappa
Y ogpehuBamy 3Ha4yaja, nonoxaja v ynore

Kracrtepa Kao MOTUB 3a jayar-e pervoHariHe u
HauuoHarHe eKOHOMuUje

pahewe n npumeHa EY no3uBa, npumepu Hajoorbe
npakce, meljycektopcka capagmwy Knactepa (Ha
HauumoHanHom un mehiyHapogHom HuBoy, LULEDTA)

8. jyn 2010
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OGpa3soBame 1 obykKa (3a Knactep MeHaLlepe U YnaHoBe
Knacrepa)

MeHalMeHT KnacTepa

CTpaTellKo nrnaHupame,

yrnpaBrbake MPojeKToM,

MeHaLlMeHT JbYACKUX pecypca ...

UHTepHaunoHanusauunja nocnoBakwa, ympexxaBawe
CnpoBohenwe JlucaboHcke ctpareruje, EBponcka nosesba

8. jyn 2010

www.pksirs
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‘ﬁ CPBUJE

Javyawe nHoBaumja

Capapgma ca akageMcKum KpyroBuma (YHuBepsutetu, P & [
MHCTUTYLMjaMa) Y Kpeupaky HOBUX Npon3Boaa u
ycnyra

Noansawe HUBOA CBECTU O
OOl nocnoBHU moaen u - ‘
3awTnTa XXMBOTHe cpeaAnHe

NMpuctyn kanutany

8. jyn 2010
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{'} KomoPA MOIYRHOCTU 3A CAPAOHY
U3MEBY KINACTEPA U NMONMUTUKE
Y CPBUJU 1 UHULIMJATUBA Y EY

Ha HuBoy 6usHuca

 butn Bugemnemju y EBponckoj oncepeBaTtopuju 3a Knacrtepe u
KOpUCTUTE HeHe byayhe ycnyre
e Ykbyuntu ce y unmumjatuBy Europe INNOVA v capanuesaTu ca

OPYrvum eBpOoriCKMUM Krnactepuma
* YyectBoBatny pagy KITYBA MEHALIEPA KITACTEPA

www.pksirs
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HeroBame pasBoja KJacTepay EY

Jlaacupame 2. regepanuje Europe INNOVA u PRO
INNO Europe

 HMHOBammoHe mmJjaT@opMe 3a KJIaCTEPCKE
OpraHH3aIlHje

e PasBoj cTpaTellkKux IIapTHePCTBA;
 PasB0j U TecTupamke HOBUX ycJgyra 3aMCII

 Jauame aujaJiora Be3aHO 3a HOJIMTHKY KJlacTepa Ha
HUBOY EY

 EBpolicka xJjiacTepcka aJivjaHca;
e Jauame MehyHapoagHe KJlacTepcKe capadibe

8. jyn 2010

www.pksirs
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WM crsuE
HeroBawe pa3Boja Knactepay EY

« EBpoNckKa oncepBaTopMja 3a Knacrepe

e CTaTtucTnyka aHanusa;

* [lomarawe capagte namehy knacrtepa n MCIT
e Ka M3BpCHUM KnactepCKuMm opraHusauujama

e Pa3Boj cTaHOapAa KBanuTteTa 3a ycryre Koje ce npyxajy
KrnacTepckum doupmama,;

 OcHuBamwe Knyba meHallepa knacrtepa Ha HuBoy EY.

8. jyn 2010
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Acorrjarimja KJjacrepa
1 KJIacTep
nauinnjaTuBa y [IKC

XBAJIA HA ITAXIUA
AJIEKCAHIOAP HUKOJIN'R

e—mail: anikolic@pks.rs
tel. +381 11 3300 989

www.pksirs
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