Samostalno istrazivanje trzista
za i1zvoznike

SECEP

Regionalna privredna komora
Valjevo



Sadrzaj radionice

1. lzbor trzista

— Zahtevi trzista

— Trendovi, konkurencija

— Ostala bitna pitanja vezana za izvoz
2. Pronalazenje kupaca

— Informacije o cenama



Potrebe za istrazivanjem trzista

Proizvodaci su retko u kontaktu sa potrosacima
Saznanja o stavovima klijenata

Konkurencija

Ostvarenje ciljanog obima prodaje

|dentifikacija novih uspesnih proizvoda
Buducnost je neizvesna

o 0k bR



Mesto Istrazivanje u strateskom
planiranju za izvoz

 |zvozni strateski ciklus
1. Faza pe e | pripreme za strateSku promenu

strazivacka faza
1. TrziStai trendovi

2. lzvozna procena
1. Procena preduzeca
2. Procena trzista

3. Zakljucci

4. Analiza konkurenci

3. Faza strategije
1. Odredivanje izvoznih ciljeva
2. Strategija ulaska na trziste




Planiranje istrazivanja

» Definisati cil|
 Plan — jasno navesti:
— Teme
— Metodologiju
— Vaznost
— lzvore
— Ljude
— Vreme
— Budzet




Sekundarna Kvantitativha

Kvalitativha

Und if you can't afford a biggrapher one will be
appointed for'you at the states expense.”



Internet

o 84% ltalijana sa pristupom internetu se informisu
preko o proizvodu preko interneta (Nielsen, April

2011)

Keyword Opportunity Analysis

Where is the Overall Online Activity?

Analysis of:

“video games”

Keyword Opportunity Analysis

Where is the Social Media Activity?

Where is the Overall Online Activity?

Search
Engines

Analysis of:

“pharmaceutical”

Where is the Social Media Activity?

Hubspot, 2010



N "\

|zbor trzista

Priviadnost trziSta

KORAK 1
Veligina trzisSta

«Ukupna koli¢ina
*Ukupna vrednost
«Jedini¢na vrednost
*TrziSno ucesce

KORAK 2
Dinamika trziSta

*Trend rasta
*Razlike u rastu
izmedu odabranog i
svetskog trzista

KORAK 3
Otvorenost trziSta

*Carinske stope

KORAK 4
Carinske prednosti

*Carinske stope
konkurenata




|zbor trziSta

 Medunarodni trgovinski centar
http://www.trademap.org
— Global Trade International Services

http://www.gtis.com/english
— Datamyne

http://www.datamyne.com



http://www.trademap.org/�
http://www.gtis.com/english�
http://www.datamyne.com/�

|ITC alati za analizu trziSta

e Trade Map

 Market Access Map

e |[nvestment Map

 Trade Competitiveness Map
o Standards Map

http://www.Intracen.org



http://www.intracen.org/�

Zadatak 1

Odaberite 30 zemalja

Osnovni princip

Korak 1:
|zaberite bacite
7 od 30 23
zemalja

7 zemalja preostaje
Korak 2:
|zaberite 3 Izbacite
osnovna ciljana 4
trzista

Rangirajte 3 trzista



Trade Map

e http://www.trademap.org Username: aleksandar74@gmai|.com

. HS code — tarifni broj Password: marketanalysis
610910 — pamucne majice i sl.

620342 — pamucCne muske pantalone

940429 — madraci sa uloScima od zice i ostalih materijala
940360 — namestaj za trpezarije i dnevne sobe, drveni
640110 — obuca sa zastithom kapnom

903289 — aparati za automatsko upravljanje

850432 — transformatori

950662 — kozne lopte

842549 — dizalice

841221 — hidrauli¢ni sistemi

853120 — indikatorske table

761519 — aluminijusmsko posude

731420 —reSetke, mreze, ograde (preko 3 mm debljine), rostilji
730630 — cevi

851762 — komunikacioni sistemi

080820 — kruske i dunje

080810 — jabuke

210690 — dijetetski suplementi

844250 — Stamparske plocCe i slova

e IT—-EITO -www.eito.com



http://www.trademap.org/�
http://www.eito.com/�

DataMyne

E2 Microsoft Excel - prunes_from_Argentina_to_Russia

i2] Fle Edt Vew Insert Format Tools Data Window Help
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1| [x Client: Aleksandar Jovanovic
2 ARGENTINA 2008 EXPORT  cChris Haddock - THE DATAMYNE INC

| 3 | Data available frorn 1/1/2008 to 6/30/2008  7/25/2008 - 18:07

| 4 | Harm.Code: 08132020 Product: PRUNES, DRIED

| 5 |. Country of Destination: RUSIA . Date: /12008 to 6/30/2008
B
fi
g 2.6.2008|RUSIA 27 BO750[CAMION 03038ECO1011364N |056132020310D CIRUELAS 5N CAROZO
9 2.6.2008|RUSIA a1.75 BEE7S [CAMION 08078ECO10007650 061320202100 CIRUELAS 5N CAROZO
10 2.6.2008|RUSIA 26,75 56175|CAMION 08078ECOM000760Y (081320209100 CIRUELAS SIN CAROZO
11 3.6.2008|RUSIA 32,5591 71630 [CAMION 08078ECO10007696 |058132020310D CIRUELAS SIN CAROZO
12 4.6.2008|RUSIA 28 117600 )| CAMION 08078ECO1000779C |056132020310D CIRUELAS SIN CAROZO
13 5.6.2008|RUSIA 28 025 112100 CAMION 08078ECO10007815 |06132020310D CIRUELAS SN CAROZO
14 10.6.2003 |RUSIA 23 54600 | CAMION O8038ECO1010564Y  (08132020910D CIRUELAS SIN CAROZO
15 10.6.2008|RUSIA 24 109200 CAMION 03035ECO1011633Y  |058132020310D CIRUELAS SIN CAROZO
16 18.6.2008|RUSIA 28 117600 | CAMION D8078ECO1000833Z |081320209100 CIRUELAS SN CAROZO
17 19.6.2008|RUSIA 16,4912 112140| CAMION 08078ECO1000841P _[08132020920G CIRUELAS SIN CARDZO
18 24.6.2008|RUSIA 270143 113460 [CAMION 08078ECO10008517 |081320209100 CIRUELAS SIN CARDZO
19 24.6.2008|RUSIA 27 0143 56730 [CAMION 08078ECO1000B52R |081320209100 CIRUELAS SIN CAROZO
20 25.6.2008[RUSIA 28,1 53010| CAMION D8078ECO1000858A |081320209100 CIRUELAS SIN CAROZO
21 25.6.2008|RUSIA 28 58500 |CAMION D8078ECO1000862S |081320208100 CIRUELAS SIN CAROZO
22 26.6.2008[RUSIA 287085 59426 5[CAMION 08078ECO1000865Y |081320208100 CIRUELAS SIN CAROZO
23 26.6.2008[RUSIA 306085 63358 5[CAMION 08078ECO1000866YY (081320208100 CIRUELAS SIN CAROZO
24 27.6.2008[RUSIA 33,301 B9932| CAMION 08078ECO1000875vY (081320209100 CIRUELAS SIN CAROZO
25 30.6.2003|RUSIA 26 75 56175 |CAMION 08078ECO1000887C (081320209100 CIRUELAS SIN CAROZO
26



Razumevanje trzista

Ko kupuje vas proizvod? Od koga?

Koji su najvazniji trendovi u
proizvodnji/trgovini/potrosn;ji?

Kako se koristi vas proizvod?

Da li postoje razliCiti segmenti ili trzisne
nise?

Kakvi su zahtevi trzista (pakovanje,
oznacCavanje, specifikacije, standardi itd.)
Kakav je raspon cena na ovom trzistu?



Zahtevi trziSta

e Opste informacije o trzistu
— WWW.export.qgov
— www.austrade.gov.au
— http://lwww.nzte.qovt.nz

— http://global.atradius.com / |
http://www.atradiusdutchstatebusiness.nl

— Www.pks.rs
e Carinski zahtevi
— WWW.macmap.org
— http://exporthelp.europa.eu
e Zvanicni i nezvanicni zahtevi trzista
— WWW.cbl.eu



http://www.export.gov/�
http://www.austrade.gov.au/�
http://www.nzte.govt.nz/�
http://global.atradius.com/�
http://www.atradiusdutchstatebusiness.nl/�
http://www.pks.rs/�
http://www.macmap.org/�
http://exporthelp.europa.eu/�
http://www.cbi.eu/�

Trendovi

Institucije za podrsku izvozu
Industrijske 1 trgovinske asocijacije
Portal

Trgovinski Casopisi



Institucije za podrsku izvozu

Medunarodni - www.buyusainfo.net
EU trzista — www.cbi.eu

Kanada — www.tfocanada.ca
Svajcarska - http://www.sippo.ch
Japan — www.|etro.go.|p

Outsourcing - Www.euroitx.com



http://www.buyusainfo.net/�
http://www.cbi.eu/�
http://www.tfocanada.ca/�
http://www.sippo.ch/�
http://www.jetro.go.jp/�
http://www.euroitx.com/�

Asocljacije

 Namesta]
* Evropska federacija proizvodaca www.ueanet.com

* Evropska federacija maloprodavaca — www.fena-
furniture.com

e Odeca

 CBIl Fashion Forecast

 Medunarodna asocijacija - www.lafnet.com

» Evropska asocijacija maloprodaje - www.aedt.org
 EU asocijacija - www.euratex.org



http://www.ueanet.com/�
http://www.fena-furniture.com/�
http://www.fena-furniture.com/�
http://www.iafnet.com/�
http://www.aedt.org/�
http://www.euratex.org/�

Asocljacije

Autodelovi
» Evropska asocijacija snabedvaca - www.clepa.eu

Elektronske komponente

» Evropska asocijacija - www.eeca.eu
» Poluprovodnici - www.wsts.org www.sia-online.org

I'T

 EITO - www.eito.com
» Evropska asocijacija - www.digitaleurope.org

Industrija
* Metalna, elektro industrija, pakovanje -www.vdma.org

Voce
» Evropska asocijacija - www.freshfel.org



http://www.clepa.eu/�
http://www.eeca.eu/�
http://www.wsts.org/�
http://www.sia-online.org/�
http://www.eito.com/�
http://www.digitaleurope.org/�
http://www.vdma.org/�
http://www.freshfel.org/�

Asocljacije

 Evropska asocijacije elektro | metalne
Industrije - www.orgalime.org

o Aluminijum - www.eaa.net

e Gvozde i Celik - www.eurofer.org
e Cink - www.zinc.org

e Bakar - www.icsg.org

e Magnezijum - www.intlmag.org

e Cevi- www.itatube.org
e Farmacija - www.efpia.org



http://www.orgalime.org/�
http://www.eaa.net/�
http://www.eurofer.org/�
http://www.zinc.org/�
http://www.icsg.org/�
http://www.intlmag.org/�
http://www.itatube.org/�
http://www.efpia.org/�

Portall

Namesta;
o www.worldfurnitureonline.com
e http://www.furniture.eu

Odeca

e WWW.|USt-Style.com

Autodelovi
e www.elmanalytics.com

Elektronske komponente
e WWW.componentssource.com

Cevi
e Wwww.tubefirst.com

14

Voce
o www.fruchtportal.de
e www.freshplaza.com



http://www.worldfurnitureonline.com/�
http://www.furniture.eu/�
http://www.just-style.com/�
http://www.elmanalytics.com/�
http://www.componentssource.com/�
http://www.tubefirst.com/�
http://www.fruchtportal.de/�
http://www.freshplaza.com/�

Trgovinski casopisi

Namesta] - www.lafpalliance.com
Odeca

o www.textilemedia.com — istoCha evropa
o WWW.mobile-tex.com — transportni tekstil

Autodelovi
L www.partsmaq.com

Elektronske komponente
e WWW.echmag.com www?2.electronicproducts.com

Voce | povrce
— Food News - www.agra-net.com



http://www.iafpalliance.com/�
http://www.textilemedia.com/�
http://www.mobile-tex.com/�
http://www.partsmag.com/�
http://www.ecnmag.com/�
http://www.agra-net.com/�

Pronalazenje kontakata

Pretrazivaci

Poslovni imenici
Trgovinske asocijacije
Sajmovi

Socljalne mreze



Pretrazivaci

* Pretrazivaci
— Google
— Nacionalni pretrazivaci

e http://www.whitelines.nl
e http://www.searchenginecolossus.com

— Istovremeno pretrazivanje na vise
pretrazivaca
o www.dogpile.com



http://www.whitelines.nl/�
http://www.searchenginecolossus.com/�
http://www.dogpile.com/�

Baze podataka

Europages - www.europages.com
Kellysearch — www.kellysearch.com
Kompass - www.kompass.com
Thomas Global - www.solusource.com

Kompass
Username: trialserbia

Password: trialserbial23



http://www.europages.com/�
http://www.kellysearch.com/�
http://www.kompass.com/�
http://www.solusource.com/�

Trgovinske asocijacije

Federation of International Trade Associatons -
http://www.fita.org

WWW.Intracen.orq

CBI

Nacionalni direktorijumi

— Nemacka - http://www.verbandsforum.de

— [talija -
http://www.italtrade.com/countries/links/links3.htm

— Velika Britanija - http://www.taforum.org



http://www.fita.org/�
http://www.intracen.org/�
http://www.verbandsforum.de/�
http://www.italtrade.com/countries/links/links3.htm�
http://www.taforum.org/�

Sajmovi

 Nemacka asocijacija sajmova — AUMA
— http://www.auma.de

e Eventseye
— http://lwww.eventseye.com



http://www.auma.de/�
http://www.eventseye.com/�

Socijalne mreze

e Facebook
e Linkedin
o Twitter



y have knowledge about an estimated market for smoked salmon? | LinkedIn - Windows Internet Explorer provided by Oke
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Discussions = Members Promotions Jobs Search More. .

Does anybody have knowledge about an estimated market for smoked
salmon?

28 days ago

Follow Lone

o Like

(=2 Comment ' Follow Flag More

(7 2 comments

Lawrence Oxenberg « Please contact me directly at [jox@fsftrading.com for a detailed
discussion.

ZE days agu « Reply privately *Flag as inappropriate

Follow
Lawrence
Dag Sletmo » based on numbers fram Kontali and our own assumptions in ABG Sundal
Collier, we believe the European market is some 140,000 tonnes of smoked salmon
- (finished product) with a raw material use of some 250,000 salmon on a head on gutted
(HOG) basis
Follow Dag 13 hours ago

Add 3 comment

Send me an email for each new comment.

Add Comment

&b Start a discussion

« Previous 2 of 20 Next »

Updates: Last 7 Days

Devale Devale commented on:
Seafood Merchandise Manager - PA

3 hourz.ago + Like. - 1 comment

Ivin Gancius likes: This has to be
stopped!

% hourz ago

Gernot Trolf commented on:
“ This has to be stopped!

11 hours ago - Like (2} + 1 comment

. Like (2}

See all updates »

Sponsorsd Content

Free IESE Whitepaper

@|ESE Keep leading, keep learning
SR We can fit your schedule.
Download Now

From: IESE Business School

Invitation from Linkedin

Flace ads on LinkedIn. Acquire new
customers for your business. Try it
now.

Linkedin.com/DirectAds

From: Linkedin What's this?

Manager's Choice
Welcome to the Seafood Metwork!

Drew Cherry Seeall»

Latest Post

Any views on development for
smoked salmon prices from

A

%



Kvalitativno istrazivanje

* Misljenja eksperata
— Trgovinske I industrijske asocijacije
— Privredne komore
— Ekonomski savetnici

* Misljenja drugih izvoznika



Konkurencija

. aze pOdataka EUROPA ABCDirect
HOMPASS (@) Bic g AUMA
Coniscsbusess obugness GBIT

Kellysearch.com

Business to Business Supplier Search

. Sajmovi © Gorciity WU (oBIT

Automotive Aftermarket
Industry Association

. Asocljacije

4. Google




Ostale vazne informacije

e Transport
—\Vreme
— Cena

— Klima
e Intracen packit
e http://legacy.intracen.org/ep/packaging/packit.htm
 Medunarodna asocijacija Speditera www.fiata.com

 Poslovna kultura
www.kwintessential.co.uk



http://legacy.intracen.org/ep/packaging/packit.htm�
http://www.fiata.com/�
http://www.kwintessential.co.uk/�

RPK Valjevo

Aleksandar Jovanovic
014/221-721
aca@rpk-valjevo.co.rs



mailto:aca@rpk-valjevo.co.rs�
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