EXPORTERS NETWORK SERBIA

Inaugural Training Event
14th April, Hotel Balkan, Belgrade

10.00 – 13.00 hrs, followed by Lunch & Networking till 14.30 hrs

Presentation on "Strategic Exporting", by Remer Lane of Booz Allen Hamilton strategy & technology consultants. Currently expert with Agribusiness Project Serbia USAID.
This general presentation is aimed at SMEs starting to export or with limited experienced with exporting. It will cover:

· Identifying your markets

· Strategic export planning

· Sales & Marketing, including value of design

· Communicating with export markets, including use of trade shows
Remer Lane is an experienced consultant who has worked in Serbia for 8 years and has extensive knowledge and insights into how Serbian business can penetrate international markets.
The presentation is the first of a series of presentations to be made by Project SECEP for exporting companies. Future presentations will cover specific aspects of exporting such as Market Research, Negotiations & Sales, Logistics & Distribution, Sourcing expert advice and others. For further details and expressions of interest for participation in our events, please contact: exportersnetworkserbia@secep.rs
Information about the Speaker of SECEP Exporters Training event: 

Remer Lane, a seasoned economic & agribusiness expert with extensive international experience, has led the export development, marketing and communications component of United States Agency for International Development’s (USAID) competitiveness & agribusiness efforts in Serbia since 2003.

His experience includes organizing and preparing numerous Serbian firms for the main industry trade shows in the United States (US), Europe, Asia, Russia, and the Middle East, directly resulting in millions of US dollars of new sales; assisting firms to identify new market opportunities, and working with counterparts in designing, supervising and delivering training and assistance to firms, associations and municipal government representatives. The Market Integration Approach he developed relies on designing and implementing comprehensive strategies to integrate companies into domestic and international markets. This involves executing coordinated marketing, production, promotion, regulatory, and sales strategies across companies, suppliers, business service providers and government. Mr. Lane has overseen numerous projects that have involved coordination with counterpart organizations, national export promotion agencies, governments and companies. 

Mr. Lane's work in Serbia has consisted of two projects: The USAID - Serbia Enterprise Development Project (2003-2007) and the The USAID Agribusiness Project (2007 - present). He has developed two juice products for Serbian companies which have won the awards for the "The Best Juice in the World" in 2004 and 2008. He has extensive experience with the Serbian government, foreign governments and companies. He co-designed the Serbian apparel strategy which has been the leading export commodity through the financial crisis. His Marketing & Sales team within the USAID Agribusiness Project has achieved the USAID targeted 5 year export sales goals in just 28 months reaching $84 million in contracted sales. 

Previously, he has 19 years of experience in the private sector with various financial and agribusiness companies and has work experience in more than 50 countries. For eight years he managed R.Y. Lane Company, an independent consulting firm and was Chief Financial Officer and General Manager of Navigator Gas Shipping constructing and operating 5 petrochemical gas tankers.   
